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HNEPIAHYH: 2710 dpbpo mapovoialovior n uebodoloyio kot T0. COUTEPAGLOTA THS EPAPUOYHS
00 pOVTEAov pdbnons ue ovvletikés epyacics (Project-Based Learning-PBL) oto mlaioio tov
uabnuorog «llinpopopioxd Xvorijuore Ilpoypouuotionod Eniyeipnoioxov Iopwvy (ERP) mov
weprlopfaverar aro Tpoypopue. omovdwy tov Z’ eéoguivov tov Tunuorog Aoiknong kou Aioyeipiong
Epywv (A4E) tov TEI Adapicog. To poviéio PBL amookomei otnv avamtoén kar alloldynon
PVOOTIKOV OLEPYAOIOV 0AAG KOl GOVEPYATIKOV-UEBOO0A0YIKDV JLIOTHTOWV UEGW THG EKTOVHONG
ovvletikawv epyoaiav (projects). Ao eivou ta focikd wabnoloxs opéin mov TPOKHOTTOVY Omo THY
viobétnan tov povrédov PBL ato mhaioio ¢ O1000KaAl0S TOV GOYKEKPIUEVOD UAONLOTOS: TPDTOV,
Va. EVIPLPHEOVY 01 GTOVOAOTES o€ epapuoves twv TIE oo mepifdilov pag odyypovig extyeipnong
(ue ta ovotijuota ERP) péoa amod opodikés opaotnplotnTes mov 0VOODY GUVEPYOTIKES OPOOEIS
UGONoNS KoL O1EPELVIIONS THG YVAOHS KA, OEVTEPOV, VA EPAPUOGOVY 0TV TPALH TIG EXIOTIUOVIKES
uebodovg g droiknong ko dLayeipions Epywv (project management).

AEEZEIX-KAEIAIA: Mabnon pe ZovOeuxéc Epyaciec (Project-Based Learning-PBL),
Mioyeipion Epywv (Project Management), Epapuoyés twv TIIE.

Ewayoy

To povtého Mabnons ue Xovletixés Epyaoies (Project-Based Learning-PBL) omoteAel
1oYLPO Kol O10OEOOUEVO SOOKTIKO gpyaAeio, Ol0iTEPE KATAAANAO Yo TN O1d0CKAAI0
podnudrtev véov texvoloyumdv o€ eminedo mpomtuylokdv orovdmv (Fincher et al., 2001,
Janeck & Bleek, 2002). I'evikd, to povtého PBL pmopei va ypnoipomombel oe
ouwvdvocud pe TN daockolokevipikr (teacher centered) tvmomompévn mpocEyyion
dwaokoriog Tov SahéEemy kaBDGC Kol e TNV TPOKTIKY €EACKNGON GTO €PYAOTNPLO,
Omov 01 6moLJNCTES epYAlovTal aVTOVOLL EKTEAMVTAS £pyaciec-aoknoels. To povtého
TOV GLVOETIKDV €PYOOIOV EUTAEKEL TOVG GTOVONCTEG GE OUOSIKES OpacTNPLOTNTES
HOKPAG YPOVIKNG O1apKeELnS (7). 6TO TAAIG10 eVOG EEQUNVOD GTTOVSMV), KOTA TIC 0TTolEg
dwompaypotedovtol OEHOTO-TPOPANLOTO TOV TPAYUATIKOD KOGUOV, OIKOSOHOHV TNV
avaykoio YvOoN €l TOL YVOOTIKOD OVTIKEWEVOV, KOAMEPYODV KAlGEIS Kot deELOTNTEG
KOl KATOAYOUV OTNV OvATTUEN TOV TEMK®V TApadoTéE®V (Y. €VOG TPOYPAUULATOG,
HL0G TEYVIKNG AVOPOPAS, LLOG TOPOVGINGTG) TOV GUVIGTOVV KOl TO TEAKO OTOTEAEGHLO
¢ ovvletikng epyaciag (Druit, 1995, Moursund, 1999, Schneider et al., 2002).

H pébnon Poocicpévn oe cuvletikég epyacieg Hmopel vo QOPUOCTEL LE EMLTVYIO GE
kGBe Pabpido ekmaidevong edv  axoiovOnBodv ocvoTUOTIKE £va GOVOAO  Omtd
TPOJLOYPOAPES TOV APOPOVV GTOV KABOPIGUO YOPAKTNPLOTIKAV Y10 TO TEPIEXOLEVO, TIG
ouvinkeg, TG SpacTnprotnTeg Kol To amoteAéopata-aSloddynon kabe cvvBetikng
epyaciog (IMovoeinvag, 2002, IMoAitng kot dAlor, 2001). H emrvyio Opwg g
€QapUOYNG Tov HovTéAoLv PBL oto mAaiclo &veg mpomtuylakol pHofipatog mov
oyetiletar pe amdkInorn de&loTNTOV OE TEYVOAOYIEG TANPOPOPIKNG Kol management
e&aptdran emmpdoheta and to Pabpd orov omoio eE0UOIDVOVTAL TPUYHATIKEG CLUVONKEG
€PYACIOG GUYYPOVOV EMLYELPNGEDV/OPYAVIGU®V, 6oV Ba, KANBOHV Vo EpYacTOVV KOl VO
otodtodpopunocovy ot andeorrol (Kay et al., 2000). Xto dwopkdg petafarlopevo kot
AVTOYOVIOTIKO TTEPIPAALOV TOV GUYYPOVAOV ETLYEPNCEDV 01 EEEIOIKEVIEVES YVMDOELG EML
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OLYKEKPIUEVODV YVOOTIK®V avtikelévov (domain specific knowledge) ypeidleton
OLUVEYXDG VO OVOVEOVOVTOL kot vo, gumhovtifovtar. Idwitepo ta oteléyn pe
vrevBouvotnreg Stayeipiong épyov Ba mpémel va Sabétovy, ekTOg amd YVAOGELS el TOV
drafepatikod Yvootikod oviikelévov g dloiknong kot dweipiong épymv (project
management), aLENUEVES KOWVMVIKES Kot cuvepyoTikég deEidtntes (social competence)
(PMP, 1999, Wegner, 1998), apol KOAOUVTOL VO GUUUETEXOVY EVEPYE OTIC EPYACLOKES
poéc, va cuvepyalovtal apuovikd, va emPAémovv Kot vo KoBodnyodv to péAN oG
opadog Yo Vv emitevén t@v otdy®v Tov €pyov mov dayepilovial. EmumpodcHeta,
npénel vo givar oe 0éomn va gpoppolovv de&otnreg pebodoroyikov yopaKTpO
(methodological competence) Tov omatoHVToL Yo THY ATOTEAECUATIKT SlorXEipLon evog
épyov amd dmoym ypoOvov, KOGTOVG, TOldTNTuG Kot aopdAietog. Ot de&iotnteg avtég
oyetifovtatl, YevikdTEPQ, LE TNV IKOVOTITA GUGTNILOTIKAG EPOPLOYNG TEXVIKOV ETIAVONG
TpoPAnudT@V, OTOG glval N KOVOTNTA TG AVAALOTG EVOG TPOPANUATOS, 1] KAVOTH T
avalTnong GYETIKOV YPNCILOV TANPOPOPLOV, 1 arodoTIKN dtayeipior Tov dtubécipion
¥POVOL Kot TOP®V, 1| GCUGTNLATIKY oYediaon, EKTOVNOT, OVATTLEN Kl TopaKoAoHONoN
KdOe oyediov Ao, 1 KAVOTNTO XPNONG Kot AE0TOINoNG KATAAANA@Y TANPOPOPLIK®OY
CLUGTNUATOV, 1| EVYXEPELD. GTNV TPOPOPIKN KOl YPOTTY EMKOWVOVIO OV givol dtaitepa
amopoitnTn Y TV TOpovcicon Tov amoteAecudtov e ke epyasiag (PMCD,
2002).

To mpdypappa omovddv tov Tpipatog Atoiknong ko Atayeipiong Epyov oto ATEI
g Adpioag otoyevet vo ovamntigel to Oempntikd vedPabdpo aAld kot Tig de&toTnTeg
TOV GNOLOUCTMV OTIS &VvEn YVOOTIKEG mepoyég mov opifovior omd to Project
Management Institute tov HIIA oto Project Management Body of Knowledge
(PMBOK, 2000), oniodn ota oviikeipeva Tng Olayeiptong g OAOKANP®ONG
(integration management), TOL OVTIKEWWEVOD TOV £PYOOLOV (Scope management), TOL
Kk6oTOVG (cost management), g molwdtntog (quality management), T@v avOpOTIVOV
nopwv (management of human resources), Tng emKowwmviag (communication
management), tov kwdvvov (risk management), kaBdg kol Tng dayeipong TV
mpounbeidv evog épyov (procurement management). [apdmievpa pe ta podipoto
KOPLOV, GTO TPOYPALLLO GTOVIMV TEPIAAPAvOVTAL LoBNLLOTO TANPOPOPIKNG TOdElng
OV OMOCKOTOLV OTNV €EOIKEIMON TV omovdacTtdV U PociKéG EPAPULOYEG TMOV
Teyvoroywiwv ITinpogopiag kot Emkowvoviag (TTIE) kot oy andktnon deElomtov
xXPNONG GVYXPOVOL AOYIGUIKOV YPOPEIOV, VANPESIOV SLAOIKTVOV KOl TANPOPOPLOKMY
oLOTNUATOV OV VIooTtNpilovv T dlayeipion TV Epywv. Ot amdPOLTol TOV TUNUATOG
dev apKel Vo KATEYOVV TEYVIKEG YVDGELG KOl IKAVOTNTES GTIV EQPOUPLOYT| EXIGTILOVIKDOV
pebodoroyidv kat gpyaleimv droiknong kat dayeipiong Epywv, aArd givarl aropoitnto
Vo €QOVV TIG KOVOTNTEG €Kelveg mov Bo TOVG EMTPEYOLV VO JOIKHGOLY Kol V.
EMKOWWOVAGOLV amoteAespatikd. To povtédo PBL épyetar vo cupPAaAiel oty emitevén
TOV OTOY®V TOL TPOYPAUHOTOG Omovddv kot ot apyés Tov (Moursund, 1999)
OLVOLOVTOL GUESH LE TO YVOOTIKO OVTIKEILEVO TOV TUNUATOS (TO EMGTIHOVIKO TEDIO
g Swyeipiong €pywv). [a Tovg Adyovg avtovg 1 ddakTiky péBodog e pabnong e
ouvleTikég epyacieg vioBeteitor o MOAMG omd TO HAOAUOTO TOL TPOYPALUOTOC
GTOVOMOV.

H mopodoa epyacia moapovoidler ™ pebodoroylo kot v epapuoyn tov PBL oto
padnpo «Iinpopoprara Zvoriuozo. Ipoypoupotionod Emiyeipnotoxav I1opwv» tov Z’
egapunvov. Apywkd Ba mopovcloTEL GUVOTTIKA TO TEPLEYOUEVO KOl Ol GTOYOlL TOL
pafnuotog. Amd to €0pOg TOL YVOGTIKOD OVTIKELEVOL Kot TIG ALENUEVES pnabnotakég
ATOUTNOES TOV pobnpatog ducatoroyeitor ) emAoyn tov PBL g emmpdcobetng pebddov
ddaokoriog. Xt ocvvéxeln moapovotdlovial ot katevdbveelg mov S0OnKav Yo TV
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EKTTOVION TOV €PYOCLOV, TO TAGVO €@apuroyng tov PBL, o 1pdémog a&loAdynong Kot
OTOTIUNONG TOV GLUVOETIKOV EPYACIOV KOl TO YEVIKOTEPO GULUTEPACUOTO OmO TNV
EPAPLLOYT TOV HLOVTEAOU.

Mepreyopevo-Xxomoi Tov padpaTog Ko emroyn ne@odmv ddackariog

O 6pog ERP (Enterprise Resource Planning) avagépetotl o cOyypove, TANPOPOPLOKA

ovotiuate (IIZ) opydvmong emyeipnoemv Omwg eivar To. cvotiuote SAP R/3,

ORACLE Business Suite, Peoplesoft, Microsoft Navision kAn. Ta [IX-ERP avikouvv

OTNV KOTNYoplo TV TANPOPOPLIK®OY CLUCTNUATOV TNG d10iknomg entyelpioemVy, OnAadn

OTOTEAOVV GUGTHLOTO TOL UTOPOVV Vi DGOV COGTA KOl YPIYOPO TANPOPOPIEG TOV

etvan ypnoec ot Owyelpion kot 610iknon TV AETOLPYIKOV TUNUATOV HL0G

obOyypovng emyeipnong. To [IZ-ERP eivor opyovopéva ova tpunqpata (modules), to

KaBévo oo To 0Tola YPNOLOTOLELTOL Y10l TI UNYUVOPYAVOGT Kot TV vrootpién evog

avtiotoyov Agttovpywkov tunquatog (O’ Leary, 2002). T mapdderypa, Eva

OULYKEKPIUEVO TUNH vTooTnpilel TNV owkovopkn dlaygipton, éva dAlo ™ Swoyeipion

TOPAY®YNG, TNV AmoONKT, TIG TOANGCELS, TO HAPKETIVYK LG emyeipnong kAn. Me v

nepATon Tov padLTog ot oTtovdaoTég Ba Tpémel va eivol og BEon va:

o mePLypaeovV T Pacikn erhocoio kot apyés tov [TE-ERP,

o g&nyovv v opyovaeTikh doun evoc cuotpatog [TE-ERP,

e avoAVoLV TS emmtdoelg tov [IX-ERP ot Aertovpyio €vOg 0pyovicpod Kot GTo
nepPdAdov Tov,

e ypnowomolovv Bactkés texvoroyiec vmootpEng evoc cvotipartog ITX-ERP,

e gpopuolovv  ddwaociec  avamapdotacng, — LAOTOINoNG, — OAOKANP®ONG,
ovadlopYAvVAOOoTG Kol GUYYPOVIGHOD TMV EMLXEPNUATIKOV Sl00IKOCIDY, L GKOTO
TNV ovATTLEN GTPATNYIKOL OVTOY®OVIGTIKOD TAEOVEKTILLOTOG Y10l Lt EXLYEipnon,

e avayvopilovv Kot va GUVEEOLV TOL KUPLXL YOPOKTNPLOTIKA €VOG cuotnuatog T1X-
ERP pe ta mpofAnparta kot Tig eukapieg avamtuEng Hog entyeipnong, Kot vo

e avayvopilouv kot va cvvdéovv TG dvvatotnteg ypnomng evog IIZ-ERP pe

peteEéMEN TV S10dKAGIDV EVOG OPYOVIGLLOV.
Ta TIIZ-ERP xoAiOmtouv éva eupyd Kot olofepatikd ¢@dopo gvvoldv, pedddmv,
SLOIKOCIOV KOl TEYVOLOYIKDV EQUPHOYDV Kol OTOLToOV €vol 6OVOAO HeBOdOAOYIKMV
delomtev mov glivar moAD dvokoro va ddaybodv Kot va agopoliwbodv amd Tovg
omovduoTéG ota mAaiclo gvdg mevidmpov pobnpatog akolovbmvrtag tn cvpfatikn
TpocEyylon oG oelpds OwAéEemv. EmumpocBeta, m lAewym evog KatdAAnAov
SdoKTIKoD gyyelpdiov mov va KOAOTTEL TANPWOS TO avtikeipevo kabiotd avaykaio yio
TOVG 6TTOVONOTEG VO, avalNTHCOLY TG TANPOPOPLaKEG TNYEG. [ Tovg AdYoVg 0w Tovg oL
d1ddoKkovteg amoPacoicov To pabnuo va  yivel ®¢ ocvvdvooudg dvo  puebddmv
ddaokoriog:

o Me gpyaotnploxn ddackorio, 6mov ot 6TovdacTtég epyaloviol avtdvopo (vd T
kabodnynon Tov S8acKOVI®MY) EKTEAMVTAS epyooiec-aoknoelg oto I[IX-ERP
SAP/R3, 10 omoio kot dtatédnke dwpedv GTO TUNHO OO TV AVTIGTOYN ETOIPEin
(www.sap.com). Xt10)0g €ivar M e€&oikeimwon TV omovdacTtdv He peBodoloyucég
de&10TTEC YPNOTG TOV GLYKEKPUEVOL, 11aitepa 1oYVPoD Kot Sradedopévov T1X-
ERP.

e Me myv ekndvnon oLVOETIKOV gpyooidv and TOvg GToLdNCTEG o opadeg 3-5
atopov. Ot cuVOETIKEG epYOGIEg NTAV VITOYPEDTIKEG KOL, TAVTOXPOVA, EVO 1GYLPO
Kivntpo vy tovg omovdactég apod Pabporoyodviav pe to 70% Tov TEMKOD
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Babpod tov pebipatoc. Ov omovdaotég pmopovcov vo emidéovv peta&d 40

Swpopetik®v  Bepdtmv, aviroyo pe Tic embuopieg, TO EvOlO@EPOVIO M TIG

mponyodueves yvaoels toug (Marx et al., 1997).
Kotd 10 gapvd e&dpunvo tov akadnpaikov étovg 2002-03 oynuatictnkov 24 opddeg
OTOLOUCTMY 7OV  OaoYoAMbnkav pe ovyypove Oéuata  mov  GmTovTal  TOL
TPOYPUULOTIGHOD TV EMyEpNoloK®dV Topov. Evdewtikd oavagépovpe Bépato Ommg
TPOYPAUHOTIOHOS Tapaymyns (production planning), dayeipion amobnkng (inventory
management), TPOYPOLLOTIGLOG OTOLTCEOV VAKOV (material requirements planning),
TpoPreyn mopaymyng kot toAncemv (production & sales forecasting), Swoyeipiom
nehatdv (customers’ management), diayeipion avBpodniveov ndpwv (management of
human resources), Swyeipion gpodiootikng oivcidag (supply chain management),
owkovopukn dwyeipion (financial management) KA.
O gpyacieg mov avatédnkov avoaeépovtar oe etepoyevny Bépoata mov 10 KoBEva
Tapouotdalel avénpévn TOAVTAOKOTNTO, YEYOVOS TOV, OPeVOC, OmoTeEAel OVOOTOATIKO
napdyovto yuo T ddackaiio Tov pabnquatog pe mapadootakés peBddovg (SaAééels)
KoL, GQETEPOV, TEKUNPLAOVEL TNV EMAOYT NG nebddov PBL wg v mAéov katdAAnin yio
T owaockaAio tov padnipotog [IE-ERP. o mopddetypa, to module ¢ otkovVopKNg
dwryeipiong evog IIE-ERP  meplopfdver peta&d AGAA@V  AEITOVPYIKOTNTEG TOL
vrootpilovv T YeVIKN AOYIOTIKT, TOVG AOYUPLAGHODS TANPOTEOVG KOl EIGTPAKTEOVG,
™ obviagn TPOoUTOAOYIGHOD, TN OlOYEIPIOT] OKOVOLIKGYV podv, TN Odloyeipion
yopToeLAaKiov K.4. Xvvendg, n vioBétnon g nebddov PBL bivel 6tovg omovdactég
SUVaTOTNTO EVAGYOANONG LLE TPAYLOTIKG ETYELPNOLOKE TPOPAILOT Kot EEOHLOLDVEL TN
padnooxy dtadikacio pe o entyelpnpatkd TepPairov.

Oodnyies Yo Tig 6VVOETIKES epyacieg

>10 TpdTo PaONpa-cuvavinon d0dnkav capeic 0dnyleg oxeTkd e TOV TPOTO PEAETNG,

EKTOVIONG, GLYYPUPNS, TOPOVGIOOTG TV EPYACLOV, MOTE Ol GTOVOACTES VA PLdGOLV

eEOUOIOPEVES KATAOTACES KOl TPAYHOTIKOVS pOAoLS g dwayeipong kot dtoiknong

épyov. ITo cvykekpipéva, ot 0dnyles katéotnooy capés 0Tt o€ ke epyacia Oa Enpene

vo akolovOnBovv ot PBacwég apyés tov project management (PMBOK, 2000). O

apynyog g kabe opddog (project manager), agov ekA&xOnke amd to. GAAO pEAN NG

opaduG, OQELE VO EKTTOVICEL:

o Opiouo tov ovukeywévov e epyadiog (scope management). I'ia Tov opiopd tov
OVTIKEWEVOL TNG €PYACIOG O apynyds, G€ cuvepyooio He To WEAN TNG ORAdUG,
opete va  avalntioel, wEpav TV PPAMOYPAQIKGOY  avOQOpDV KOl TV
NAEKTPOVIKAV S1evdhvoemy mov doOnKkay omd Tovg d1ddokovTes, apbpa kat Pifiic
oyxetikd pe to 0épa g epyaciog. To amotélecpo avtg g £pevvag NTav, aeov
Katavondnkay ot okomol Tng epyaciog and ta PEAN NG OHAdNG, VO, OPLGTOVY LE
caQNVEWL 0 YeVIKOG okomdc (mission statement) Kot ot empuépovg 6TdYOL (project
goals) g kabe epyociog kabmg kot va dnpovpyndet o mivakog mePlEXOUEVOV TG
TEYVIKNG 0vapopdc-teAkcoy mapadotéov (deliverable).

o Xpovooiaypopuo e epyociog (time management). T tOvV  oplopd TOL
YPOVOSLOYPALLATOS TO TPMTO Pria ATay 0 KoBOPIoUOS TOV dpUsTNPLOTHTOV TOL
amouTodvTav yio TNV gkmovnon g epyociog (Euova 1). X cvvéyela, Enpeme va
optotovv ta Swrypappata Gantt kot PERT g epyociog. Ot d1ddorovies €60
cuppovievcav tovg apynyovs va kabopicovv Tig dpacTnpdTNTESG TV OUAS®MV TOVG
pe Pdon evvororoywkd kot Oyt texvoroykd yopaktnpotikd (IToAitng xon dAlot,
2001), oote va e&aopaiiotel 1 peyoAdTEPT SUVOTN GUUUETOYXN OA®V TOV HEADY
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g kGOe opddag oe Kabe SpactnpotnTe. Me TNV KOTOOKELT TOV SLoyPALLILOTOC
PERT o apynydc mg epyaciag Ntov og 0éon va kabopicel To «motog Bo kdvel T,
Baon tov vIoype®oE®V Kol TOV EMBVUOV TOV HEADV TNG OLAdAG KABMDG Kol TV
XPoviK®V mpobecmv g epyaciag (deadlines). Xtn cuvéyeln, énpeme va eEayOel
Kot vo avolvBet to kpioo povordrt (critical path) g epyaciog. Zn dibpkeia Tov
eEaUNVoL 0 apynyos NTAV LIOXPEMUEVOS v EAEYXEL TEPLOdIKA OTL M epyacia
TPOYWPOVoE COLE®VO e TO Ypovodidypappa. Xe mepintoon Kabvotépnong, yuo
AOYOUG QPEAELOG, O aPYIYOS OPEIAE VO AVOPEPEL TO YEYOVOS OVTO GTOV H104GKOVTAL,
YEYOVOG OV EMSPOVOE APVNTIKA GTNV TEAIKT 0ELlOAGYN oM.

o Miayeipion mwoiotnrog (quality management). 1o Pripa avtd 0 apynyos g opdadog
glye, katd KOpo AOyo, eleyktikd pdro. Hrov vmoypempévog va eréyEet av 1o
TAPASOTED TNG OLASAG TANPOVGE TIG TOLOTIKES TPOSLAYPAPES OV giyave Tebel otV
apyn omd Tovg dddokovtes. o mopddetypo, dpelhe vo eAEyEel €Gv M TEYVIKN
avagopld mepieiye eEMPLAAO, TIVOKO TEPIEYOUEV®Y, TIVOKO EIKOVOV, oV To
oynuoto glyav Aefavta, €4v ol avapOpEc NTOV YPOUUEVEG LLE GOGTO TPOTO, VO
eEaocpolotel Ot dev gueaviCovtay opBoypapicd AdOn, 6tL TO Keipevo MTOv
GUVTOKTIKG COGTO KAT.

o Miayeipion emxovwvias (communication management). To fpo ovtd amotelovos
£€vo OO TO, O CNUOVTIKG oTOoYEln TNG EpYaciog kKGOe opddag Kabmg oTdY0g TV
EPYACLOV dEV NTAV ATAG 1) ATOKTINGCT YVACE®V Kot TEXVIKOV de&lottav (technical
skills) oAAd kot M avantoén soft skills 6nwg 1 emkowvovia. Zto mhaic ™G
Suyeiplong g emkowvmviag, o apynyog TG Kabe opddag OQeIle Vo PEPEL GE GTEVN
EMOQN TO PEAN NG Opddas pe okomd TV KaAvtepn amddootn. O apynyods kabe
opadoc Kaboploe ek TOV MPOTEP®V €VOL GUVOAO GUVOVINGCEMV UE TO WEAN TNG
opadog o omoio Kol yvwotonoince otovg dddokoviec. Xe kdfe cvpfovievtiKyg
GLVAVTINGCT MTAV VTOYPEMUEVOS VO TAPUODOEL TO TPOUKTIKG TOV GLVAVTHGEDV
aKOAOVODVTOG TO GYETIKO EYYPOUPO-TIPOTVTO.

e Emmiéov, Ntav ovtdc mov nNrov vredbuvoc ywo TV EmKOw®VIio [E  TOVG
31000K0VTEG-GUUPODAOVE KOL Yl TNV TAPOVOIOCT) TOV OTOTEAEGUAT®V TNG
£pYOciog 6TO KOWO-GUUPOITNTEC.

Qctober [ November ] December ] January [ February
D | TaskName Duration | Start Finish | Predecessors [29] 6 [13[20] 27] 3 [10[17]24] 1] 8 [15[22[29] 5] 12[19[26] 2[ 9 [16] 23
1 |WPO0 - Anpioupyia Opddag - Opiopog epyagiag 5days  Mon 20110003 Fri24/10/03

72 | Evapén Epyaoiag Odays  Fri2410/03  Fri24/10/03 1 /10

T3 |wet -Aiayeipion AvTIKeIpévou epyaciiv 1day Mon20/10/03  Mon 20/10/03 |

TWPZ-MEMH] Bikioypagiog ou 566nke amd 5i5dc.  6days  Mon 3/11/03 Mon 10/11/03 2

75| Edpeon oupmAnpwyarikrg BRAoypagiag 6days  Mon3/11/03  Mon 10/11/03

776 | Mivoxag Mepieyopévi Epyaciog Odays Mon10/11/03  Mon 10/11/03 13 1011

77 |wes- Anpioupyia Xpovompoy pdpparog 3days Wed 12/11/03  Fri14/11/03

T8 | Anuoupyia aypéparog Gannt Tday Wed 12/11/03 Wed 12/11/03

T | Anpioupyia diaypappatog Pert 1day Thu13/11/03 Thu13/11/03 8

o | AvdBeon Topwv 1day  Fri14/11/03  Fri14/11/03 9 I

M| Edpeon kpiowou povorramou Tday  Frit4/11003)  Frit4/11/03 b

12| WP4 - Aiayeipion EmKkoivuviag 59days Mon10/11/03  Mon 2/2/04 .

13 1n ZupBouheukri Zuvavman Odays  Mon10/11/03  Mon 10/11/03 5 0/11
T4 | 20 SupBouheuni) Suvvmon Odays ~ Fri14/11/03  Fri14/11/03 11 1411

15 3n ZupBoulerkr Zuvavmon Odays Wed 17/12/03 Wed 17/12/03 21 1712

16 MNapouoiaon mg epyaaiag oTo Koo Odays ~ Mon2/204  Mon2/2/04 22 ﬂ 20
TWPS-E«réA:onEpvuoiag 50days Mon 17/11/03  Fri 2311104 [ u

18 Anpioupyia Mpuwmg ‘ExSoang g Epyaoiag 21days  Mon 17/11/03 Mon 15/12/03

19 Anpioupyia Aedtepng Exkdoang mg Epyaaiag 27days  Thu 18/12/03 Fri23/1/04 15
720 |wes- Diayeipion Moo rag 31days Tue16/12103  Tue 271104

2 ‘EAeyxog Mpumg Exdoang mg Epyaoiag 2days| Tue16/12/03 Wed 17/12/03 18
2| ‘EAeyxog Aedtepng Exdoang mg Epyaciag 2days Mon26/1/04  Tue27/1/04 19

Eixova I: TIpoétono Avdrypappa Gantt Epyociog
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Xpovooraypoppa Kot EQUPROY] TOV CVUVOETIKOV EPYACLAOV

O ITivakag 1 Topovsidletl to ypovodidypoppa kabe cuvletikng epyaciog. Kabe epyoacia
aKOA0VONGE £Va GUYKEKPLUEVO TPOYPOLLLLO SPACTNPLOTNTMV TOV dpKesE Eva EEAUNVO
onovdmv. Ot dddokovieg tav o Kabnuepvi] Baon dtabéotipot yio va Tapéyovy kdbe
BonBetla TPog TOVG GTOVSUCTEG GALG KO VO TOVG ELYLYDVOVY KOl VO TOVG KaBodnyolv.
Emumpocheta, mpaypotonodnkay tpelg cUIPOVAEVTIKEG GUVOVINGCELS Le OAO TO PEAT
¢ KaBe opdadog pe okomd to KaAOTEPO GLUVTOVIGHO KABE CLVOETIKNG epyaciag Kot TovV
€AeYY0 TV EVOLAUECOV OTOTELECUATOV.

Me 6KOmd TNV KOAVTEPT EMKOWVOVIK TOV dOUCKOVIOV LE TOVG OpPYNYOVS TV Opddmv
gpyaciog oAAG Kot TV HEA®V oG opddag epyaciag Hetald Tovug, €ytve xpnom g
TAATEOPLOG acVYYPOVNG TAe-ekTaidevong e-class, mov Aettovpyel 610 SikTLOKS TOTO
tov TEI Adpwsog (http://e-class.teilar.gr/) pe v vroot)piEn tov AK0SNUAIKOD
Awdictoov  GUNet. Idwitepa aflomomnkay ot duvotdtnteg ™C ONUOCLOG Kot
WOTIKNG GVNTNONG LE TIG OLASEG TOV GTOVLONCTMV, 1 ATlEVTa LE TIG EPYACTIEG KOl TIG
npobeciieg, 1 SNUOGIELOT AVAKOIWVMGEWY KOl 1) OTOCTOAN e-mails oTig opddeg Kabmg
Kot 1 OLVATOTNTA MAEKTPOVIKNG LTOPOANG TOV €pYacI®V amd Tovg omovdactés. Ot
TEPIOGOTEPOL OMOVOAOTEG eival efowkeltmpévol e TN ypnon Tov e-class kobmg
ypnoonoteitatl oto Tunpa Kot yio v vrootpién dAlov pabnudtov.

Ot diddokovteg Tov LabNuLaTog TopatTpnoay avEnuévn ¥p1on TV VINPECIOV TOV e-
class amd TOVG YPNOTEG-OMOVOAGTEC. XTIV MAEKTPOVIKN EMKOWOVIOL LE TOVG
OTOVOUCTEG, Ol OOACKOVTES TPOCTAONCHV VO TNPOVV TNV OPYaVOTIKY tepapyio NG
KéOe opddag Kot va EPYOVIOL GE GLECT] EXAPN LLE TOV avTIOTOLO apynyo Kot Oyt pe Ta
vrolowma LEAN TG opddas. Me tov tpoémo avtd 1 xpnon tov e-class vrootpiEe TV
0pYaVMTIKY OO TOV OUAd®V €PYaciog KOl TNV «NAEKTPOVIKN TOPOKOAODONOTN-
GLVTOVICHO OA®V TOV EPYUCLOV 0d TOVG SIOUCKOVTES.

O apymyog kabe opddag kabopile ek TOV TPOTEPOV €val GOVOAO GULVAVTNGEDMV TNG
OlAd0G TO OTOI0 KOl YVMOOTOMOINCE GTOVG O0AcKOVTEG. Xe KAOe ocupPovAevtikn
OCLVOVINGT] NTAV VIOYPEMUEVOS VO TOPAOMGEL TO TPAKTIKA TMOV GUVOVINCEDV
aK0AOVODVTOG TO GYETIKO £YYPOPO-TTPOTVTIO.

A&L0A0YN 0N TOV GUVOETIKAOV EPYUGLAOV

Oa TPETEL VAL TOVIGTEL OTL KOTH TNV EKTOVIOT TOV GUVOETIKMV EPYAGLOY 0 KOPLOG POAOG
TOV J1000KOVI®OV NTOV KUPIg GLUPOVAEVTIKOG KOl GLVTOVIOTIKOG. Ot d18GGKOVTEG
KkaBodnyovcay, guydyovoy Kot mopeiyov kdBe dvvarh OigvkdAvvorn 6To €PYo TV
onovdooT®v. o TNV AmoTEAEGUATIKOTEPT TOPAKOAOVONGCT TNg Topeiag Kol ToV
OTOTEAECHATOV KABe cLVOETIKNG epyaciog o0 avtioToyog apynyog opddag Ttnpovoe
@UALO mapaKoAoVONONG TG GLUVOETIKNG epYUGing OV TEPLElYE GTOLEID OYETIKG LUE TO
Bobud viomoinong twv dpactnprottev, mbavic koabvoteprioelg, Tov poro, TNV
vrevBouvotra Kot TG dpdioelg kabe péhovg g opddag. To eVvALo awtd Tapovsidlovtay
oe «éBe ovvavinon otovg dSwdokovieg Kot aforoyodviav oyetwd. Emiong
amotiunOnke N TpdTN £Kd00m TG epyaciog mov mapaddOnke v 8n efdopdda.

H tehuc amotipnon tov epyosidv £yve [LE TNV TAPOVGIOGT TOV OTOTEAECUATOV KAOE
OLAd0G 0TO KOWO-GToVdCTEG Kot atnpiydnke og 0o Pacikés apyés:

e GBe Oetikn] evépysi opeidetar vo evBopplOvetar evd KkABe opvnTikn Vo

amoBappivetat

e 1 tehikn Pobuordynon Nrov vrevbuvotnto (ektdg TOV O1OACKOVI®OV) Kol TNG
opddog afordynong (n omoic omoTEAOVVTIAV OO  KPITEG-GTOVONCTEG OV
EMAEYOVTOV TUYOIOL).
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EBd

ApacTnplotTnTa

Hapatnpiocsig

[Ipokotoptikd oTddlo

Avoxolvoon TV epyacidv

Ot ddoKovteg avaxkoivmoav Tig epyaciec.
Ot gpyoacieg avakowdOnkov Kotd
dudpkelo. Tov padnpatoc, avaptnOnkav oe
TVOKA AVOKOWVACEMY KOl ovaKovmOnKay
670 intranet Tng 6YOANG.

Anpuovpyio opdd@v Ot  omnovdootés  oynudticov  ouddeg
gpyaociog, enéhebav TOV apynyo TG Opadog
(project manager) kot to Bépa TG epyaciog.
‘Evapén g epyaciog

1

Awyelpion avTikelévon
EPYUCLOV

MeAétn g mpotewopevng Piproypaeiog
oo ToV opynYo NG Opadug GE Guvepyasia
He TNV opddaL.

Awyeiplon avTikelpévov
EPYACLOV

Avolnmon
Broypapiog.

GUUTANPOUOTIKNAG

In Zvppovievtikn Xvvdvrnon — Anpovpyia Iivaka [epeyopévav g Epyaciog

3

Avdantuén
XpovompoypappoTog

O apymyods g oupddag Omuovpyel Ta
Swypappoata  Gantt-PERT, avafétet tovg
mopovg Kot Bpickel To kpico povomdrt.

2n ZvpPovievtikny Xuvvavimon -
KkatevhHvouy, Kot ELYLYOVOLV THV opdda

O1 dwdokovieg Ponbodv, cupfovievouy,

47

Aovield oe e£EMEN ywoo TV
TPMTN £KO00T TNG EPYACIOG

Ot omovdootég epydlovior GOUPMVA LE TO
xpovompoypappo. O apynyds mg opddag (1
oA M oudda av ypeldletatl) cuvavtiétat Kot
HE TOVG SIOUOKOVTEG OE MPEG YPAPEIOVL Y10
enilvon amopldv.

[pdtn £kdoom epyaciog

IMowotikdg  éAeyyog Kot
TPDOTNG EKOOOTG.

Topayoy Mg

31 ZvpPovievtikn Xvvavrnon — XyoAla Kot GORPBOVAES Yo TV TPDTN EKSOOM.

9-13

Aovield oe e&EMEn vy TV
TEMKT £KOOGT) TG EPYOCIOG

Ot omovdootég epyaloviol GOUPOVO UE TO
ypovompoypappa. Av ypeidletar, to PEAN
NG OUAd0GC CLVAVTIOVVTOL OTOMKE LE TOVG
d1ddoKovteg og MPEG Ypapsiov Yo emiivon
OTOPLDV.

14

Tehu €kdoon epyaciog

IMowotikdg  éAeyyog Ko
TEMKNG £KO00NG.

Tapoywyn Mg

[apovoiaon oto kowd - Téhog epyaciog

Iivaxag 1: Xpovodidypappio, GUVOETIKOV EPYACIHV
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Mo v viomoinon g TpdTG apyng opicTNKAV KAVOVEG Ol 0moiol ite AgLTovPyovV
Oetikd eite emdpodv apvntikd otov teAkd Pabuod. o mapdderypo by dev €xovv
akoiovdnfel ov kavdveg popeomoinong N bv vmdpyovv opbBoypapucd Aabn toHtE M
BaBuoroyia petdverar 10%. Q¢ mapdaderypa BeTikNg evEPYELOG OvaPEPOLLLE TNV ENTAVON
OUCKOAMV OOKNCEOV Kol 1 emidelln YpNong TV SVVOTOTHT®V TOV TEPIPAAAOVTOG
SAP/R3. H BaBpordynon g telMkng mapovoioong kébe cuvBetikng epyaciog amd tovg
KPLTES (Qo1tNTEG GE GLVEPYAOIn [LE TOVG SOACKOVTES) £YIVE LE TN YPNOT CLYKEKPLUEVOL
gpoTpoToroyiov T0 omoio kaAvmtel BépoTo Katavonons, opydveoons, mapovciaong
KA.

YopmepdopaTo

Me mv epappoyn tov povtédov pddnong pe ovvletkég epyacieg oto mANIcO NG

dwaokoriog Tov  podpatog  «IIAnpopoplokd  Xvotipata  [Ipoypoppoaticpod

Emnyeipnolokadv [Topmvy emnttedydniay ta okdlovda:

e Ot omoVdNCTES GUUUETEXOLY GTO pAbnUa mo gvepyd yeyovos mov emPefaidveton
oo TNV TOPoVGio Tovg 6to uabnua. To yeyovog 0tt avaykdlovtat and moAd vopig
Katé v dudpkelo Tov e&apnvon vo. aoyoAnBoldy evepyd LE TIC VTOYPEDCELS TOV
HOOLOTOG EYEL MG AMOTELECILOL TNV KOADTEPT] KATOVOT|ON KOl EUTESMGT] TOV.

¢ H onovdaotéc Biwoav oty mpdén pebodoroyieg tov project management Kot tnv
EKTOVI|ON NG EPYOCIOG TOVC.

e Ot onovdaotéc katdoepav vo gppabivovv oe edkd kot texvikd {nthiuoto Temv
cvotudTe®v ERP, yeyovdg OV TOLG NULIOVPYNGE TEPICCOTEPO EVOLUPEPOV Yl TO
0¢pa kot Tovg yYéuoe avtonemoibnom yio avTicToryeg LEALOVTIKEG EPYOCIES.

e Eopoapudlovtog oty mpdén teyvikés drayeipiong épyov yo tnv ekmdvnon g ke
ovvbetikng epyaciog vanpée dpelog kabhg avénbnke 1 eumepio otn ypnon Kot
gpapuoyn ovtiotoryov HeBOd®V (XPOVIKOD TPOYPOUUATIGHOD) Kol epYOAEi@V
(Microsoft Project).

e H o&ia tov d1daktikod HOVTEAOL LE cLVOETIKEG €pyacieq WG HECO avamTLEng
KOW®VIKOV Kot pebodoroyikdv de&lothtav emPefoimdnke oty npdén. To Pacikd
TPOPANUO. ot Aertovpyic TOV OHAd®V NTAV 1 OPVNTIKT OTACT TOAADV
GTOLOUGTMV Y10 CUUUETOYN GE OLOOIKEG epyacieg mov MOl vo cuvepyooTohY
OTOKAEIOTIKA 0 OLAOEG Le ATopa TG apeokeiag Tovg. H otdon avtr Peitiddnke
Katd TN Ouwdpkewn tov eEapnvov. EmumAéov, moAlol omovdaoctéc PeAtioocav Tig
KovOTNTEG  emKOwoviag, — mapovsiocav  Wwaitepn  vmevBuovotnto Kot
Kowovikotnto. H mheioymoia tov 6movdacstdv ypnoionoince v TAat@oppLo e-
class mg péco emkovmviag.

e H egpyacia Ponbnoe 1ovg omovdootés va  efowkeiwbBovv  pe  peBddovg
Broypapug avalnmong mov Ba toug ypetachel Wwitepa Katd v ekmoévNnon
NG MTVYLOKNG epyaciag oto emdpevo e&aunvo.

Téhog, o1 dddokovieg eiyav Tnv evkaipict Yoo L OVLCLOCTIKY Kot KoBnpepn

ovvepyaocia e TouG oToVdACTEG, M omola, av Kot avEdavel actntd to eopTo epyaciog,

avédver Tavtdypova kot to Pabud kavomoinong amd to YeEYovOS OTL Ol GTOVOUCTES

OLUUETEYOLY TO evepyd ot dwdikacieg tov pabnuotog, pabaivovv kaivtepa,

TEPLGGOTEPQ KO TTLO EVYAPLOTOA.

Ta ovumepdopoto ovtd amotehodv apyiky ekTiunon tev Jdackoéviov, oeol To

poviédo oOwackariog PBL  epopupdotke yuoo mpodtn @opd ote miaicio  Tov

ovykekpévov poabnuatog. To emdupevo Prpa givar 1 EXOVOANTTIKY €QOPUOYT TNG
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pebodov pe okomd TV e£Uy®YN TOCOTIKOV GUUTEPACHATOV KOl 1) cOYKPLoN TNg
pebodoroyiag pe aAleg mapopotes (Reeves & Laffey, 1999).
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